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NFJDWC’s mission is to 
restore and protect the 
natural resources that 
make up the North and 
Middle Fork John Day 
Watersheds.

NFJDWC Operating Area

The Council represents broad interests, as well as 
diverse land use and ownership, and encourages 
collaboration between the people who live, work, 
and recreate here to plan and implement ridgetop to 
ridgetop restoration projects that are based on the 
best available science, promote native plant and 
wildlife species, respect culturally significant 
resources, and support our local rural communities.
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Who funds us?

2020

$12,419.79 
1% $145,092.85 

11%

$914,163.15 
67%

$287,578.21 
21%

2020 Income- $1,359,254.00

Donations, Refunds, Sales, Interest

Private

State

Federal

2021

$17,362.23 
2%

$247,671.30 
23%

$583,295.87 
55%

$215,661.73 
20%

2021 Income- $1,063,991.13

Donations, Refunds, Sales, Interest

Private

State

Federal

• Private: Foundations, Non-profits, etc.
• Federal: USFS, PPP (2020), Tribal, etc.



Where does that money go?

2020

$617,073.38 
49%

$260,934.80 
21%

$384,310.12 
30%

2020 Expenses- $1,262,318.30

Grant Co Oregon- Statewide Nationwide

2021

$561,522.64 
49%

$329,093.42 
29%

$247,663.79 
22%

2021 Expenses- $1,138,279.85

Grant Co Oregon- Statewide Nationwide

• Grant Co: Local suppliers & contractors, salaries, etc.
• Statewide: state taxes, non Grant Co businesses, etc.
• Nationwide: IRS taxes, internet/phone providers, etc.



NFJDWC Programs

Restoration

We partner with private landowners and 

other organizations with diverse interests 

to promote balanced watershed 

restoration, habitat conservation, and 

resource management.

Landowner Services

NFJDWC offers many services to assist 

landowners in stewardship and 

conservation, from mapping and printing 

to stewardship planning.

Monitoring & Research

NFJDWC is active in monitoring water 

quality and upland vegetation and 

habitat to ensure restoration is guided 

by the best available scientific data.



2020-2021 Restoration Outputs Year Metric

Upland

Number of springs developed 2020
11

2021 2

Acres of juniper removed
2020 510 acres

2021 215 acres

Acres of conifer thinned
2020 65 acres

2021 2 acres

Number of aspen stands protected
2020 7

2021 2

Instream/Riparian

Number of riparian trees/shrubs planted
2020 11,600

2021 13,440

Linear feet of riparian fencing
2020 26,340 feet

2021 17,347 feet

Fish passage barriers improved
2020 1

2021 0

Number of miles of critical habitat made available 

to native salmonids
2020 25 miles

2021 0

Large Wood Habitat Structures Installed
2020 297

2021 0

In 2021, due to low 

number of predicted 

spawning adults, no 

instream work occurred 

on the Middle Fork John 

Day. Additionally, 2021 

projects were delayed 

due to increased fire 

danger and an early IPFL 

4 (complete shut down).



South Fork Long Creek 

This project took place on private property five miles East of Long Creek 

on/near the South Fork of Long Creek. The property is primarily used for 

grazing, timber production, and hunting by the landowner. The objectives 

of the project are to eradicate 92 acres of juniper and protect two aspen 

stands. 

Juniper removal is being done by the landowner while buck-and-pole 

fencing to protect the aspen stands was constructed by a local 

contractor. 

The Fox Creek Uplands Restoration project is located on private 

property approximately 1-mile south of Fox, Oregon. 

The property's juniper infestation and overstocked, unprotected 

aspen stands reduce the availability and capacity for upland 

water storage, decreasing the quantity and quality of late season 

cold water deliveries to Fox Creek. 

As part of this project, the NFJDWC removed 150 acres of 

Phase II and Phase III juniper in the Fox Creek drainage and 

restored and fenced a total of 5 degraded aspen stands.

Fox Creek Upland Restoration

Private Lands Restoration Projects



USFS Restoration Projects

Trail Creek Bridge

Located in the Wallowa-

Whitman National Forest, North 

of the rural town of Granite in 

NE Grant County, an undersized 

and failing culvert was located at 

the intersection of County Road 

52 and Trail Creek, just before 

the upstream of the confluence 

with the North Fork John Day 

River. 

Culvert was replaced with a 

full bridge structure, opening 

up over 25 miles of high-

elevation salmonid habitat. 

Trail Creek is home to 

steelhead, bull trout, redband

trout, and Chinook salmon. 



These photos were taken 

before and after 

implementation. This is 

Reach 3 on Camp Creek, 

below Lick Creek but 

upstream of the Lower 

Camp Creek campground.

USFS Restoration Projects

Camp Creek

Camp Creek has been heavily impacted by railroad grade 

construction, livestock use, and timber logging in the Middle Fork John 

Day River valley. 

Past management activities restricted the floodplain and stream 

channel to approximately half the former width, reduced shade over 

the stream when trees, shrubs and herbaceous vegetation were 

altered by grazing and logging and changed stream habitat complexity 

when large wood was removed from the stream. 

These actions caused the stream channel to become incised, the 

water table to be lowered, drying out the surrounding land, fine 

sediment to be transported and deposited in unnatural ways within the 

stream, and the temperature of stream water to be elevated. 

This project was a continuation of previous work that has sought to 

restore the ecological function of the Camp Creek watershed. This 

project worked in Reach 3 to remove sections of railroad grade and 

berms, place large wood in the creek and floodplain, construct large 

wood jams, and plant riparian hardwoods.



Landowner 
Assistance 

Services 

Purpose

This planning tool is designed to enable private landowners in the John Day Basin to plan, implement, 
and manage stewardship activities on their property to achieve their long term property goals. 

What it IS

An assessment tool is to help evaluate the current conditions of a property based on 3 broad 
categories :

1) forests

2) rangelands

3) aquatics

What it IS NOT

This is not about looking for problems or violations and the findings will not be provided to any 
regulatory agency, it's simply a way to see where you are in relation to where you want to be.

Collaboratively, the NFJDWC and the landowner determine where and what kind of projects need to 
be done.



Intensive water quality monitoring for Bates Pond began 
in July of 2017 with 10 temperature loggers deployed and 
installation of three stream discharge stations. 

This data, combined with other ongoing MFIMW 
discharge stations, has formed the network of 
temperature and flow data. 

This data will provide information for future restoration 
and management decisions. 

Previous Bates Pond Monitoring reports are available 
which discuss additional points of interest and trends that 
may not be explored here. This report and all data, 
compiled and raw is available by contacting the North 
Fork John Day Watershed Council office. 

7 day rolling average of minimum daily temperatures from 2017-2021. Note the significant differences in 

low temperatures above (red line) and below (blue line) the pond. 

This graph is in celcius. For reference, 21 degrees C is 69.8 degrees F. 9 degrees C is 48.2 degrees F.

Monitoring & Research Projects

Middle Fork IMW and Bates 

Pond Monitoring

The NFJDWC is responsible for collecting temperature, flow, and 

macroinvertebrate data for the IMW. This data is available upon request at the 

NFJDWC.



What’s coming up?

Phase 1 will take place in 2022 on the McAlpine Homestead Pasture, a portion of floodplain on the Middle Fork John Day. The site is 

part of a 9,500-acre ranch along a 6-mile river reach in the transition zone from the upper to the lower Middle Fork. This project is phase 

1 of a greater restoration effort that is a result of targeted stakeholder engagement.

• Project area covers approximately 10 Miles of the Middle Fork 

John Day

• 5 cooperating landowners own property that encompasses 

~99% of the reach

• “Transition” from Upper to Lower Middle Fork

Middle Fork Private Lands Revegetation Initiative



Bates Pond Bypass Project

This project is gaining 

momentum again. Oregon State 

Parks, The Friends of Bates, 

and other stakeholders had 

agreed upon a solution at Bates 

State Park which will aim to 

improve fish passage and water 

quality (temperatures) for 

Chinook salmon and steelhead 

in Bridge Creek, while 

maintaining the social and 

cultural value of the existing 

Bates Pond. 

This solution involved routing 

Bridge Creek around Bates 

Pond and installing a natural 

fish bypass. A primary objective 

is to reduce temperature 

impacts to Bridge Creek-

currently, Bates Pond acts as a 

heat sink resulting in lethal 

water temperatures in Bates 

Pond and subsequently, Bridge 

Creek. 



Education and Outreach

2022 Watershed Restoration 

Intern Program

This will be our second year employing a 

Watershed Restoration Intern. Primary 

duties include assisting Project Managers 

with active restoration and monitoring 

projects including:

• Riparian plantings and irrigation

• Seed collection

• Fence building and repairs

• Temperature/stream flow 

monitoring

• Project site maintenance

• Data collection such as 

vegetation surveys, etc.

2022 Community Events (scheduled)

Saturday, June 4th 9-12: Free Fishing Day at Social 

Security Pond in Long Creek

Upcoming (dates TBD)

August 2022: Grant County Fair

October 2022: Harvest Party 



Due to COVID-19 in 2020-2021, the 

NFJDWC were unable to host a Oregon 

Youth Conservation Corps* (OYCC) 

program.  We were sad to see that 

program paused but we did make the 

difficult decision to not continue the 

program in 2022. 

The NFJDWC reached out to several 

organizations around the John Day area 

to see of they would have interest in 

implementing the OYC program and was 

not successful in finding a replacement.   

*OYCC has officially changed it’s name to Oregon Youth Corps, or OYC.



Thank you for your time!

Feel free to contact us at:

541-421-3018

info@nfjdwc.org

www.nfjdwc.org


