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Overview

• NFJDWC-Who we are

• 2025 Funding and 

Accomplishments

• Plans for 2026

2



6/15/2026

3

The North 
Fork John Day 
Watershed 
Council’s 
mission to 
restore and 
protect the 
natural 
resources that 
make up the 
North and 
Middle Fork 
John Day 
Watersheds.



NFJDWC 
Staff and 
Board of 
Directors

20XX 4

Board of Directors

John Zakrajsek, Chairman 
Shirley Titus, Treasurer

Reiba Carter Smith, Mark Reitmann, 
Dan Kreamier, Don Hartley, Karen Flagg, Mike Titus
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Who 
funded 
us in 
2025? Private $            143,598.87 

Federal $          490,0998.79 

State $            579,934.39 

Total 2025 funding $         1,213,632.05 
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NFJDWC 2025 FUNDING

Private Federal State



Funds
that 
stayed 
in 
Grant 
County
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Contracted Services & Projects $      231,378.66 

Facilities & Maintenance $            5,795.47 

Vehicle Supplies & Maintenance $            7,717.17 

Materials & Office Supplies $            4,002.21 

Salaries Admin $      318,992.89 

$      567,886.40 



2025 Accomplishments

Ritter Riparian 
Assessment

• Landowner survey and 
Community meeting

• The goal was to learn 
what improvements 
landowners are 
interested in and to 
better understand 
riparian conditions, 
landowner interest, and 
on-the-ground recovery 
needs following the fire.

Eightmile Creek  
Restoration

• The project spans 
three landowners and 
will ultimately treat 
approximately 5 linear 
miles of stream.

• This year, we will 
conduct adaptive 
management and 
complete the 
remaining work for 
Phase 2.

Sixmile Creek 
Restoration

• The Sixmile Creek Restoration 
Project spanned four 
landowners and treated 
approximately 4.5 linear miles 
of stream.

• The project included 
installation of BDAs a native 
riparian planting effort.

• Construction was completed 
in 2025, and the project has 
now entered the adaptive 
management phase.
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2026 Work Plan
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2026 Planning and Community 
Engagement

Rudio Watershed Action Plan

• Rudio Creek contributes critical cold 
water to the North Fork lower in the 
watershed and includes high-
elevation alpine meadows that 
naturally store water.

• The watershed is heavily overstocked 
and at high risk for wildfire, creating 
an opportunity to pair restoration with 
forest thinning.

• Aim to prioritize projects that increase 
natural water storage and protect 
landowners and sensitive resources 
from future wildfire.

Long Creek Walking Path

• Developing of a ½–¾ mile walking 
path within city limits, responding 
to community interest identified 
during the 2022 SAP update.

• The walking path would be 
developed with the school and 
community partners and include 
kiosks highlighting natural 
resources and local history.
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